
BRECKLAND DISTRICT COUNCIL 
 
Report of:  Councillor Phillip Cowen, Executive Member for Finance Revenues and 

Benefits  
 
To: Cabinet, 19 September 2022 
 
Author: Alison Chubbock, Assistant Director Finance 
 
Subject:  Quarter 1 Financial Performance Report 2022-23 
 
Purpose: This report provides information on the forecast full year financial position 

of the Council as at 30 June 2022 
 

 
Recommendation(s):  
 
1) That the report and appendix be noted. 
 

 
1.0  BACKGROUND 
 
1.1   Throughout the year quarterly monitoring reports are completed forecasting the expected 

year end out-turn against the budgets.  This report provides information on the forecast 
full year financial performance for revenue, capital and treasury, with the detail being 
included in the attached appendix, alongside information on our major Balance Sheet 
risks.   
 
Following a new requirement in the CIPFA Treasury Management Code of Practice and 
the CIPFA Prudential Code for Capital Finance 2021, the Treasury section of the report 
includes a new set of Prudential Indicators which we are required to report on quarterly. 

 
1.2 Revenue 

The full year out-turn based on current projections at this stage of the year is an above 
budget spend within services of £122k, which increases to £304k when the efficiencies 
and funding are included.  These forecasts are based on information held at quarter one 
and are therefore subject to change until 31 March 2023.  Full details of variances are 
shown in appendix A.   
 
Considering the considerable challenges still faced by Local Authorities over this financial 
year from continued increased demand on temporary accommodation, funding 
uncertainty, external weather related pressures and inflationary increases (particularly fuel 
inflation), this is a positive financial position despite the above budget spend.  We have 
been able to mitigate resource and cost pressures through corporately prioritising 
available funding and resources to the most in need areas, continuing to support our 
priorities, our residents and our businesses. 
 
Progress against achieving our efficiencies has been strong to date, with £301k (61%) 
achieved at quarter 1.  All efficiencies are in progress but are only reported here as 
achieved once the relevant approval has been completed. Throughout the remainder of 
the year any new efficiencies will be utilised to offset this existing target and in the budget 
setting later this year the targets will be reviewed to ensure they remain applicable and 
achievable. 

 



1.4  We are continuing to experience high levels of demand within the Housing Service. This 
picture is one being seen nationally and is not just in the Breckland area.  The result of the 
higher number of customers needing to be placed into temporary accommodation is that 
we are unable to reclaim the costs in full through Housing Benefit, hence the additional 
costs shown in Appendix A in this area.   

 
  In response to these pressures we have secured some properties through Solo Housing 

from September (12 single rooms) at a cost far lower than nightly paid accommodation 
and we are seeking to secure a further circa 20 larger properties to temporarily house 
families which are some of our higher nightly paid costs from October/November.  These 
larger properties can also be split to be used to house a number of singles.   

   
  As part of the Evolve programme under the housing strand we are also actively pursuing 

purchases of properties in key areas of the district to be used for temporary 
accommodation which will reduce our costs significantly due to different Housing Benefit 
levels for properties owned by the Council.  There is a report to Full Council in October 
requesting release of funding for this purpose. 

 
1.5  NNDR income is tracking on budget at this early stage of the year.  However our Council 

Tax income collection was lower in April and May but higher by the end of June.  This 
could be a result of uncertainty over the £150 Council Tax Rebate scheme and will be 
closely monitored.  Our council tax hardship fund continues to be offered to residents in 
need. 

 
1.6  The General Fund is currently at £2.8m, slightly above our minimum recommended 

balance of £2.5m and therefore we are forecasting that the above budget spend shown in 
this report can be funded from the General Fund. 

 
1.8  Capital 
 
  This early forecast out-turn shows spend of £11,318k (101%) against the budget and 

appendix A details the main variances.  The forecast over spend is due to the successful 
delivery of the Disabled Facilities Grants funding, reflecting the success of employing staff 
in this key area to allocate the funding to residents in need in a timely way.  We are 
investigating areas of additional funding, but if we are not able to secure any, then the 
remaining funding will be targeted to the highest priority residents and spend will be kept 
within funding envelope for the year. 

  
1.9  Treasury 
 
 The investment interest budget is forecasting below budget income of £39k as detailed in 

the appendix to this report.  This relates to external loans to a 3rd party which are still 
expected to be made, but the timing is later than when budgeted leading to lost interest of 
£138k, which is mostly offset by higher interest rates than when the budget was set.   

 
1.10  Balance Sheet Management 
 
 This section provides information on the higher risk areas of our Balance Sheet and 

financial sustainability. 
 
2.0 OPTIONS 
 
2.1  That the report and appendix be noted. 
 
2.2 Do nothing. 



 
3.0 REASONS FOR RECOMMENDATION(S) 
 
3.1  To provide timely information to Members on the overall financial position of the Council, 

enabling resource re-allocation to priorities where necessary and protecting the General 
fund balance. 

 
3.2 To enable approved capital projects to continue to deliver in the new financial year. 
 
4.0 EXPECTED BENEFITS 
 
4.1  To ensure Members are updated regularly and in a timely fashion on the overall Council 

financial position. 
 

4.2   To make the best use of the funding available to the Council and to protect the General 
fund minimum balance. 

 
5.0 IMPLICATIONS 
 
 In preparing this report, the report author has considered the likely implications of the 
 decision - particularly in terms of Carbon Footprint / Environmental Issues; 
 Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
 Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
 Management;  Safeguarding; Staffing; Stakeholders/Consultation/Timescales; 
 Transformation Programme;  Other. Where the report author considers that there may be 
 implications under one or more of these headings, these are identified below. 
 
5.2  Corporate Priorities 
5.1.1 The Council’s budget and associated spend supports the Council’s priorities. 
 
5.3  Financial  
5.2.1 The report and appendix are financial in nature and include the financial implications. 
 
5.8 Risk Management  
5.3.1 Financial risks are included within the report. 
  
5.9 Stakeholders / Consultation / Timescales 
5.4.1 Budget holders have been consulted on their variances and the reasons for those     

variances. 
 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 N/A 
 
7.0 ACRONYMS  
 
7.1 CIPFA – Chartered Institute of Public Finance & Accountancy 
7.2 DFG – Disabled Facilities Grant 
7.3 DMADF – Debt Management Account Deposit Facility 
7.4 NNDR – National Non-Domestic Rates 
7.5 SONIA – Sterling Over Night Index Average 
 

Background papers:- See The Committee Report Guide for guidance on how to complete 
this section 

file://///BDCVMMGOV01/Committee/Committee/Report%20Guide/2014/THE%20COMMITTEE%20REPORT%20GUIDE_JUNE%202014.doc
file://///BDCVMMGOV01/Committee/Committee/Report%20Guide/2014/THE%20COMMITTEE%20REPORT%20GUIDE_JUNE%202014.doc


 
Lead Contact Officer 
Name and Post:  Alison Chubbock, Assistant Director Finance 
Telephone Number: 07967 325037 
Email: alison.chubbock@breckland.gov.uk 
 
Key Decision: No 
Exempt Decision: No  
 
This report refers to Mandatory Service and Discretionary Services 
 
Appendices attached to this report:  
Appendix A Forecast financial report for 2022-23 full year. 
 
 
 


